Message

From: Richard_Windsor/DC/USEPA/US%EPA®@aa.ad.epa.gov [Richard_ Windsor/DC/USEPA/USHEPA@aa.ad.epa.gov]
Sent: 12/16/2010 2:14:42 PM
To: Seth_Oster/DC/USEPA/US%EPA®@aa.ad.epa.gov; Sussman.Bob@epamail.epa.gov; EnckJudith@epamail.epa.gov;

Mugdan.Walter@epamail.epa.gov; Perciasepe.Bob@epamail.epa.gov;
Brendan_Gilfillan/DC/USEPA/US%EPA @aa.ad.epa.gov; Heidi_Elis/DC/USEPA/USHEPA@aa.ad.epa.gov;
Dickerson.Aaron@epamail.epa.gov; Thompson.Diane@epamail.epa.gov

Subject: Re: GE Rollout

Thanks Seth. Bob and Walter - thx for your patience.

----- Original Message -----
From: Seth Oster
Sent: 12/16/2010 09:10 AM EST
To: Richard Windsor; Bob Sussman; Judith Enck; Walter Mugdan; Bob Perciasepe; Brendan
Gilfillan; Heidi Ellis; Aaron Dickerson; Diane Thompson
Subject: Re: GE Rollout

The plan has been -- and 1. advise should remain -- as follows:
1. Administrator calls Immelt mid-afternoon (around 3:30 or 4 pm, if possible, but not earlier if we can avoid it).

2. Calls to GE subordinates do not take place simultaneously -- those calls, instead, are made end of day -- as late as
possible (5 or 6 pm) -- with a verbal briefing but no paper provided. Immelt will obviously brief his folks on his
conversation with the Administrator.

3. Judith makes calls to key enviros tonight -- no earlier than 8:30 pm.
4. Public roll out begins tomorrow morning.

Seth
'ERichard Windsor

----- Original Message -----

From: Richard Windsocr

Sent: 12/16/2010 08:47 AM EST

To: Bob Sussman; Judith Enck; Seth Oster; Walter Mugdan; Bob Perciasepe; Brendan
Gilfillan; Heidi Ellis; Aaron Dickerson; Diane Thompson

Subject: Re: GE Rollout
Again | want to hear from Seth. | am not worried about calling GE today. But | do not believe simultaneous calls to his
subordinates makes sense. Please hold.

ElBob Sussman

----- Original Message -----
From: Bob Sussman
Sent: 12/16/2010 08:43 AM EST
To: Judith Enck; Richard Windsor; Seth Oster; Walter Mugdan; Bob Perclasepe; Brendan
Gilfillan; Heidi Ellis; Aaron Dickerson; Diane Thompson
Subject: Re: GE Rollout

Ex. 5 Deliberative Process (DP)

'ElJudith Enck
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From: Judith Enck

Sent: 12/16/2010 08:37 AM EST

To: Bob Sussman; Richard Windsor; Seth Oster; Walter Mugdan; Bob Percilasepe; Brendan
Gilfillan; Heidi Ellis; Aaron Dickerson; Diane Thompson

Subject: Re: GE Rollout
i am doing a conference cali with 4 ngo's at 8:30 this evening. | am confident they will not leak the info. K ex. s oeiiberative process op) }

Ex. 5 Deliberative Process (DP)

Sent by EPA Wireless E-Mail Services

————— Original Message -----

From: Bob Sussman

Sent: 12/16/2010 07:09 AM EST

To: Richard Windsor; Seth Oster; Judith Enck; Walter Mugdan; Bob Perciasepe; Brendan
Gilfillan; Heidi Ellis; Aaron Dickerson; Diane Thompson

Subject: GE Rollout
With the GE announcement coming tomorrow, we need to nail down how we will notify the company and what other calls
we will make.

Ex. 5 Deliberative Process (DP)

Judith - | understand you may also be making some enviro calls this evening.

Administrator - does this work from your perspective? If so, Heidi can schedule the Immelt call.
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